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CORE VALUES

IGNITE aims to create a culture of
innovation by engaging youth,
communities, startups and industries to
find solutions and create opportunities.

IGNITE's goal is to be the key
resource for innovative
businesses throughout
rural Nova Scotia.

AlLIGNITE locations are proudly located on the land known as
Mi'kma'ki (MEEG-MAGEE), the traditional territory of the
Mi'kmaq people.

The Mi'kmaq are the first people of this land and have been here
in present-day Nova Scotia for more than 10,000 years. Today,
Nova Scotia continues to be home to over 24,000 Indigenous
peoples, including well over 13,000 Mi'kmaaq,.

We also recognize the contributions of the African Nova Scotian
community who have shared these lands for over 400 years.



DIRECTORS

Chris Crowell

Tidal Ventures Partners

2022 - 2023, will be the year we look back at
Ignite and realize that it really found its stride.
Coming out of the restrictions necessitated by
the COVID-19 pandemic, Ignite welcomed
people, events and the community back into
our spaces and became more enshrined as a
pillar of the business and entrepreneurial
community, not only in Yarmouth and New
Glasgow, but across rural and all of Nova
Scotia. Ignite's impact is broad. It is an
essential catalyst for innovation in rural
communities, a connector of talent and spark
for potential. Some of the many highlights for
Ignite in 2023 included:

e Partnering to deliver robust startup
programming - connecting founders, talent
and resources more effectively to create
better outcomes.

e Empowering youth to explore their potential
in the arts, STEAM and through our very
popular (and expanding) Up & Atom Camps; a
collaboration with The Discovery Centre to
combine sports with STEM in a unique and
highly engaging youth experience.

e Supporting women-led businesses, students
and entrepreneurs through a dedicated
program focused on connection, learning and
building networks.

e Working with rural industry to accelerate
digital transformation and innovation
adoption. Through challenges, workshops
and other programs, Ignite is creating broader
awareness and tangible outcomes in
agriculture, tourism, waste reduction, forestry,
oceans and more.

It is amazing to me that the lean team at Ignite is
able to take on so much and be successful- but
that is what is required to truly make an impact in
rural Nova Scotia and beyond. | am proud to say
Ignite is an organization that is deeply dedicated
to its mission, meets or exceeds its goals and is
transparent on how it uses the funding it receives.
| invite you to explore this annual report and learn
more about the impact Ignite is making.
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Matthew Doucette Malary Schurman

Microsoft For
Startups

Doug Jones

IGNITE Atlantic




MESSAGE
FROM THE CEO

INTRODUCTION

IGNITE had an exciting year, collaborating on multiple industry projects and hosting
numerous events within our communities.

Truly a year of learning, IGNITE filled its venues for an array of youth skills camps and
IGNITE Atlantic has been working extensively in unique information sessions for women in business.
rural communities in Nova Scotia over the past
five years. | am grateful to have seen the growth
in our team, our partnerships, and our impact on
youth, startups, and industry as we foster a
culture of innovation and entrepreneurship in our
regions. With each successive annual report, |
have the opportunity to reflect on the many DOUG JONES

ways — old and new, familiar and innovative — Heading into a new year, IGNITE aims to continue

that we have furthered our mission. This year's [, innovation promoting programming for high
annual report is a great reminder: Our mission is potential groups. Many opportunities

more important than ever. exist to support ideas and promote
innovation within underrepresented

Through industry projects, IGNITE engaged with entrepreneurs, startups,

industry and community stakeholders on topics such as adopting
sustainable automation technologies, decreasing plastic in
supermarkets, and creating jobs within the bioeconomy sector.

Over the last five years, IGNITE Atlantic has grown and matured while working to create
opportunities for our youth, innovative startups and companies in our province. Through this groups such as the BIPOC
work, we have identified challenges and opportunities in our regions and have focused on community.

bringing together partners to work towards solutions and how to capitalize on our unique
opportunities in heritage industries in our province.

Our mission is always front and center in the minds of our team — a group of high-caliber
professionals who work tirelessly every day to create impact in Nova Scotia. We are focused on
impact and results. We are dedicated to collaborating with our valued partners to provide
opportunities and supports that typically don't exist in our rural communities. By utilizing the
resources and expertise of our partners we are able to "Shrink the Province" allowing resources
and pathways for youth, startups and industry to reach the various regions in Nova Scotia.

| believe in the potential and the impact of rural Nova Scotia. Our heritage industries and
innovators in our communities continue to help drive the economy of Nova Scotia. This makes it
more important than ever to continue our work driving innovation and entrepreneurship in our
rural communities.

| am grateful and proud to be leading an outstanding team at IGNITE and working with an
exceptional board of directors and partner network in guiding IGNITE into the future and
continuing to create impact in Nova Scotia.




BETWEEN SEPTEMBER 2022 AND
AUGUST 2023, THERE WERE:

resident companies
supported in 2023

youth engaged in
STEAM programming

events hosted
across the province

coworkers using
IGNITE spaces

podcast episodes

released organizations

Discover a year filled with inspiring

events for rural entrepreneurs, youth &
industries. From engaging workshops to
insightful panel discussions, our calendar was
packed with opportunities for growth and
collaboration.

Join us as we highlight and celebrate the spirit of
innovation within rural communities.
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PROGRAMMING

IGNITE hosts many networking opportunities for entrepreneurs in our
spaces:
¢ Monthly Munchy Lunchy's in our New Glasgow location offer a
space for our resident companies and building tenants to connect,
get inspired, and spark meaningful discussions.
e In February 2023, IGNITE Northern hosted a live viewing party of
StrikeUP 2023 for women entrepreneurs.
¢ Community socials provide the opportunity for many members of
the community, including entrepreneurs and local change-makers
to get together.
¢ Green Tech Socials connect local climate innovators with
community in partnership with the Pictou County Partnership
¢ In partnership with The Mentoring Plus Strategy, we have been able
to hold multiple ‘Speed Mentoring' sessions to help connect
entrepreneurs from a variety of backgrounds with experienced
mentors in the industry.

CEED HOURS

Beginning in January 2023, we were thrilled to announce dedicated
CEED hours in our IGNITE offices! On the first Tuesday (Yarmouth) and
second Tuesday (New Glasgow) of each month, rural entrepreneurs can
book 1-on-1 sessions with CEED'’s Craig MacMullin at IGNITE.

IGNITE continues to be a champion for innovation in our rural
communities. Since September 2022, we have been a part of:
¢ Winter of Discovery w/ Discovery Centre
¢ DEANS Shake Up 4.0 Conference (Emceeing/Speaking
Engagement)
¢ “Meet Your Neighbour" Newcomers Event w/ Western REN & LIP
(Emceeing/Speaking Engagement)
¢ Nova Scotia Works Employer Forum (Panel Discussion)
¢ Mix ‘N"Mingle Social at Barrington & Area Chamber of Commerce
(Speaking Engagement)
e and much more!

LUNCH & LEARNS

IGNITE Lunch & Learns provide entrepreneurs in the community the
opportunity to expand their knowledge in a comfortable, collaborative
setting. From September 2022 to August 2023, IGNITE hosted 9 Lunch &
Learns in our New Glasgow and Yarmouth locations + 2 for students at
NSCC Pictou Campus. Topics included:

e Marketing with Dashboard Marketing

e« BDC

e Legal supports with Patterson Law

e Strategic Networking

e Canva 101 for Business

e Export readiness with Invest Nova Scotia

e CBDC

e SEO with Digital Nova Scotia

e Managing your Brand in the Labour Market w/ CBDC and Roman 3

¢ Organization and Productivity w/ Sarah Santos

In partnership with Futurpreneur Canada, IGNITE hosted a series of
panel discussions throughout the year focused on youth
entrepreneurship. Panellists included:

e Matthew Doucette, Xona Games

e Lydia Sayeau, New Brooklyn Media & BRAEVR Media

e Greg Linton, Tightline Anchor

¢ Ingrid D'Eon, word-craft

DEDICATED PROGRAMMING

IGNITE's vision remains steadfast in driving rural communities towards
amore innovative future. As such, we have partnered with organizations
to offer our resident companies dedicated programming to grow their
startups. These include:

e Seasoned Pros mentoring: Empowering rural entrepreneurs with
guidance from industry experts through our mentorship program,
fostering sustainable success.

¢ Elevate IP. Safeguarding innovative ideas and creations by providing
legal resources and expert advice to protect intellectual property
rights.

¢ Go Forth Training: Canada's leading small business training
program. Nurturing skills and knowledge through comprehensive
training modules, empowering rural startups to excel in a dynamic
business landscape.

e Dashboard Marketing Hours: Amplifying visibility and impact with
personalized guidance, helping rural ventures reach their audience
through effective marketing strategies.



IGNITING
CREATIVITY IN
ARTS & MUSIC

IGNITE has been on the forefront of
empowering the youth of Nova Scotia
to explore their creative potential. Over
the past few months, IGNITE has
partnered with various organizations to
offer "IGNITING Creative Arts & Music"
with events that cater to creative
interests.

Our mission in working with youth in
the creative arts & music program is to
create opportunities for career
exploration, entrepreneurship and
STEAM programming. Exposure to
these industries allows for greater
opportunities for rural youth and
greater cultural impact in our
communities

HOW TO SHOWCASE MUSIC

This event, in partnership with Music NS, taught participants about best
practices in showcasing their music, from
attending events to getting the most out of their performances.

ART OF VIDEOGRAPHY CAMP

With Eastlink Community TV, IGNITE also offered a 3-day course on the
Art of Videography. Participants learned how to operate cameras, edit
sound & video, conduct interviews, and create music videos and movies.

GAME JAM NEXT 2023

In partnership with ShiftKey Labs and Dalhousie University, IGNITE hosted
another exciting event. Youth passionate about gaming & game design
came together to create their own games from scratch.

CREATIVE WRITING WORKSHOP

IGNITE hosted a Creative Writing Workshop for grades 7-12 facilitated by
writer Camilla Thompson The inclusive curriculum catered to writers of
all abilities, with participants sharing their stories with the community

SONGWRITERS' CIRCLES

IGNITE hosted two fun-filled evenings featuring four local songwriters.
The events showcased a collection of original songs and each songwriter
shared the stories & inspiration behind their music. The audience enjoyed
a memorable evening of music, laughter, and storytelling,

YOUNG FILMMAKERS WORKSHOP

During Saturdays in May, local youth got the opportunity to work with
notable Canadian filmmakers, Shelley Thompson, Bob Mann & Tim Beers
to create their own short film. From screenwriting to acting and
production, they were able to learn from world-class film professionals in
a fun, interactive and collaborative environment.
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Food Automation Workshops

Over the past year, IGNITE hosted multiple
events focused on the agriculture sector to
feature technology and automation solutions to
industry members. Key events include:

* Exploring Opportunities in Agricultural
Technology (June 2022)

e PEI Food Automation (October 2022)

e Roundtable at the Minister's Conference for
Agriculture (November 2022)

The food automation workshops were attended
by key industry members including ACOA, the
Canadian Food Innovation Network, DFO,
Dalhousie University, Perennia, Enginuity, and
many Atlantic Canadian farmers. The workshops
resulted in great discussions and insights which
led to the development of the Industry
Accelerator Program.

Sobeys Plastic Waste Challenge

The Sobeys Plastic Waste Challenge came
together as a partnership between IGNITE,
Sobeys, ACOA, and Divert NS to put out a
national challenge to find replacements for
styrofoam packaging for meat, poultry, and
produce in Sobeys Stores.

Six finalists were invited to participate in a pitch
competition, where Eco Guardian was crowned

the winner of the challenge.

IGNITE is currently having biweekly working

group meetings with Sobeys to plan a pilot
project around Eco Guardian's design, which will
be launching in Nova Scotia this spring.

Industry Accelerator Program

After gaining insights into the barriers facing
farmers wishing to increase automation, IGNITE
saw an opportunity to assist in assessing
available technologies. Through the Industry
Accelerator Program, IGNITE will work closely
with five farms across Nova Scotia, connecting
them with consultants who will help them assess
their production goals and needs, create a plan
to implement new automation technology, and
navigate funding sources.

Dalhousie's Department of Agriculture will work
alongside IGNITE to conduct a research project
around the program, looking into the benefits of
the program and finding areas of improvement
for future installations. Beginning with
agriculture, IGNITE hopes to conduct the
program again in the future, focusing on other
primary sectors.

The Industry Accelerator Program is currently in
the funding stage, and promotional activities will
begin in August 2023.

Wood Fibre Challenge

IGNITE partnered with Nova Scotia Innovation
Hub in 2023 to build a challenge focused around
preventing byproducts of the forestry industry
from going to waste.

The Canadian forestry sector is highly integrated
and byproducts from one process are often used

in another. However, as traditional markets
shrink, this circularity is disrupted and waste
increases.

The goal of the Wood Fibre Challenge is to
encourage entrepreneurs and innovators to
create new, marketable uses for forestry
byproducts. The challenge will kick off with
events highlighting the current state of the
forestry sector in Atlantic Canada, as well as
existing and potential innovations within the
industry. Interested participants will submit their
ideas, and a shortlist of finalists will be invited to
a pitch competition, where a winner will receive a
cash prize and the assistance they need to
commercialize their idea.

The Wood Fibre Challenge is currently in the
funding stage.

Ocean Communities Climate Challenge

IGNITE partnered with the Ocean Startup Project
in 2023 to promote innovation in Atlantic
Canada's waters. The Ocean Communities
Climate Challenge was comprised of multiple
areas of potential innovation, and interested
entrepreneurs were encouraged to come up
with innovative ideas within the area of their
choice. Successful candidates were invited to
participate in a pitch competition, where a winner
received support to commercialize their idea.

N |
IGNITE will focus on the area of seafood waste,
hosting an introductory event to highlight
wasteful practices in the seafood industry and
existing innovations around the topic.

The challenge will kick off with IGNITE hosting an
event on April 18, 2023.

Biocon

IGNITE has been invited to be an active partner in
Biocon 2023. The conference, in its tenth year,
will be held in Halifax in March, 2024. The goal of
Biocon is to highlight the capacity of Atlantic
Canada's bioeconomy, facilitate idea-sharing,
and inspire new projects and partnerships.

Careers in Sustainability

IGNITE wrapped up a partnership with the Nova
Scotia Innovation Hub in December 2022,
through which underemployed and
underrepresented job seekers were aided in
finding jobs in Nova Scotia's growing
bioeconomy.

The program successfully filled 19 career
positions and 8 internships across the province.




NITING
Women in 6%’5”‘%&

The IGNITING Women in Business Program
provides rural women entrepreneurs an
opportunity to connect, learn and build their
network.

6

155+

EVENTS HOSTED
ACROSS 3
LOCATIONS

RURAL WOMEN
ENTREPRENEURS
& STUDENTS
ENGAGED

INSPRING &
IMPACTFUL
SPEKAERS

6

FEMALE FOUNDER
FOCUSED PODCAST
EPISODES

The IGNITING Women in Business
Program provides rural women
entrepreneurs an opportunity to
connect, learn and build their
network. Through a series of
initiatives including a speaker
series, young women in business
gala, and retreat we hope to have
inspired and empowered rural
women in business across Nova
Scotia.

This year's theme was
‘relearning through a woman's

lens'. The sessions offered a
space for women to discuss
challenges that are faced by rural
women in entrepreneurship.



INNOVATION
CHALLENGES

. The regional health innovation challenges aim to provide a
platform for young minds to bring innovative solutions to the
n n ova I o n forefront of mental health related issues.

The Health Innovation Initiative YOUTH CAMPS

Is aimed to challenge

. _ A partnership with the Discovery Centre to engage youth
innovation, showcase with health innovation and entrepreneurship.

technology and engage youth
with healthcare and
entrepreneurship.

INNOVATION SHOWCASES

The opportunity to feature many innovative products that
have been brought to market and gather a group of
innovators who have created world-renowned products to
showcase to investors and rural healthcare professionals.
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ABOUT THE
PROGRAM

Pitch Competitions

The Rural Nova Scotia Tourism Innovation Pitch Competition

—
“"Tourism
Industry

Rural Nova Scotia is a treasure
trove of natural beauty, cultural

provides an opportunity for entrepreneurs living in rural Nova
Scotia to showcase their innovative ideas for new tourism

) . ventures.
richness, and unique
experiences waiting to be At IGNITE Atlantic, we believe in fostering innovation and
discovered. (el seizing opportunities, which is why we are excited to launch

the tourism innovation competition we are hosting with our
tourism organization partners.

The Rural Nova Scotia Tourism Innovation Pitch Competition
offers a platform for creative minds to showcase their
innovative ideas and business plans for new tourism ventures.
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Innovation Il

A seafood innovation cluster is a collaboration of

IGNITE is focused on developing a Seafood
Inllnlovaltlon Cluster fOCU.SIIWg o e perclent These clusters aim to foster innovation, collaboration
utilization of each species in the Canadian Showcase Opportunity and growth in the seafood sector by bringing together
seafood sector. We aim to inspire the seafood various actors in a sector of the seafood industry
industry, youth, new business startups, industry
partners, and communities to utilize more of
each species in order to decrease waste,
dlver5|fy our seafood sector, and increase North America is 40 to 60 percent meaning more than

employment to create more business , %k ; half of each species weight goes wasted in the
opportunities. b o ' production process. This means the NS seafood sector

people who work together to create new products.

E“? CURRENT CHALLENGES

Encourage Collaboration It is estimated that the average raw material utilization in

is currently not utilized to its maximum potential.

Spread Awareness

PROJECT OBJECTIVES

_ To Inspire industry professionals, youth, new business

4 startups, partners and communities to decrease waste,
8 increase employment and create more business
opportunities within the Seafood Industry.




THE IGNITE TEAM

Doug Jones Anamika Saxena Wade Cleveland
CEO/Founder Project Coordinator Site Lead

Wes Surrett Monica Rivers
Northern Regional Community
Manager Engagement Specialist

HALIFAX OFFICE

Ross Kelleher Izzy MacKay
Project Manager Marketing Intern
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BALANCE SHEET

ASSETS

CURRENT

Cash

Accounts receivable

Harmonized sales tax recoverable
Prepaid expenses

CAPITAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT

Accounts payable and accrued liabilities
Current portion of long term debt
Deferred revenue

LONG TERM DEBT
DEFERRED CAPITAL CONTRINUTIONS

NET ASSETS

2023

757,760
97,682
7,267
23,549

886,258
58,955

$945,213

32,386
9,500
624,960

666.846

H 00
=
W

2022

501,898
126,765
14,365

643,027
81,500

$724,527

150,4355

617,434
107,093
$724,5627

INCOME STATEMENT

REVENUE

Government grants, federal (ACOA)
Government grants, provincial

Other grant revenue

Registrations and rent

Amortization of deferred capital contributions
Interest and other income

EXPENDITURES

Advertising and promotion
Amortization

Bad debts

Business development
Communications

Event costs and supplies
Interest and bank charges
Meals and entertainment

Office

Professional development
Professional fees

Project expenses

Rent and utilities

Salaries and wages

Travel

EXCESS OF REVENUE OVER EXPENDITURES

2023

415,485
437,462
112.241
73,980
30,602
72,894

1,142,664

38,610
30,601
2,300
11,791
5,966
40,005
2,022
2,821
22,658
2,320
42,051
203,734
574,70-
50,674

1,030,344

$112,320

2022

433,706

427,925

146,317
54,700
33,612
2670

1,101,930

17,654
33,611
700
46,037
6,753
/7,704
1,740
3,569
31,984
283
57,866
53,915
191,884
594,371
43,371



